Smart ﬁ@

SERVICES

Established companies
with ERM programs

Operating Risk Management
Process:

Business Continuity Management:

Stay ahead of risk by implementing Business

Continuity Management process through Business
Impact Analysis and Business Continuity Plans.
Review supplier base vs global Natural Catastrophes
situations using partnership with Insurance
providers.

Diagnostic & Benchmarking:

Critical review of the risk management set-up and
benchmark with industry best practices to improve
risk management maturity level and create
company blueprint.
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Support and act on your behalf to perform the
necessary risk management activities, site risk
assessments and risk engineering reviews, risk
interviews and risk workshops on supply chains,
strategic reviews and major projects, operational
due diligence, asset protection and supply chains
disruptions. We also assist in - RMIS - Risk
Management Information System, selection, design
and implementation.

Audit:

Formal audit of your existing risk management
process based on ISO 31000, the internationally
adopted risk management standard.
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