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Culture and Training: Operating Risk

. . Management Process:
Create or select the training courses to embed risk

management culture; set up of Network of Support and act on your behalf to perform the
Excellence, discussion forums and expert groups. necessary risk management activities, site risk
assessments and risk engineering reviews, risk
interviews and risk workshops on supply chains,
strategic reviews and major projects, operational

We are certified "Approved Trainer" from G31000
and PECB allowing you to become Certified in I1SO

31000 risk. due diligence, asset protection and supply chains
disruptions. We also assist in - RMIS - Risk
Management Information System, selection, design
and implementation.

Governance: Tools & Reporting:

Create the foundation of risk management: Create or select tools and reporting mechanism for

governance, documentation, roles and risk management; including but not limited to: risk

responsibilities and risk information flow; i.e.: Risk register, risk matrix, impact and likelihood definition,

management policy, risk management framework, risk appetite statements and sustainable risk

risk management process and guidelines on how to reports tailor made to business & corporate needs.

operate the risk management process.
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